iNext: A journey to becoming a
frontrunner of travel insurance
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About customer
iNext International Insurance is a division of CIEE, a mission-driven, non-proﬁt
organization with a commitment to facilitating global understanding through a
portfolio of study abroad and intercultural exchange programs. iNext provides
international travel protection products that keep their customers safe and healthy.

iNext - Bring protection solutions along on your biggest adventures.

Challenge
Before partnering with Cloud Insurance, iNext had issues with an outdated in-house
IT system designed to support a single product. The system struggled with the launch
of new products and features at the pace required for a growing organization.
Furthermore, it required a lot of company resources on legal and compliance work.

“The original solution was sort of like the Voyager from Star Trek, where
we’d just add one piece after another and it just ended up being this
massive thing that wasn’t responsive to evolving need”.
Jeﬀ Thaxter, Director

The beginning of a partnership
iNext initially attempted to develop the IT system internally through the help of an
external supplier of CRM systems. Unfortunately, this didn’t work for them, so they
reached out to their network for help and found out about Cloud Insurance.
At the time of the ﬁrst contact, iNext found themselves in a precarious position as
they needed a solution before the end of the ﬁscal year, which was rapidly
approaching.

Solution
With an ambitious deadline, it required a considerable commitment from both parties
to have a solution up and running within eight weeks, and before the end of the ﬁscal
year. We delivered to deadline and provided a solution tailored to the speciﬁc needs
of iNext. “The Cloud team was very responsive, transparent and had great
communication. They asked the right questions in a timely fashion, which meant that
they understood our needs straight away,” underlines Thaxter.

A system that helps you stay ahead of the curve
Through our ﬂexible software, iNext has been able to make quick changes and
modiﬁcations to their products in response to external factors such as legislation.
Something crucial in an increasingly competitive market. “It takes longer for us to
specify the changes from a legal and ﬁnancial perspective than it takes for Cloud
actually to set everything up,” says Thaxter.

Cloud Insurance features that
enable iNext
Fully digital sales

Up-sells and cross-sells

Travel and health insurance, both
to retail and to aﬃnity groups

Maximizing value both for
customers, and iNext

Sales through a vast network

Secure access

Hundreds of distribution partners,
online and through roster uploads

For third-party administrators, medical
companies and claims handlers

Serving all US states

Compliant reporting

As well as foreigners travelling to
the US

Compliant generation of reports
and policy documents

Create predeﬁned trips

Mobile-ﬁrst My Account portal

Easy for individuals to enroll in

Available for all insureds

Premium collection

ID cards

Both from partners and
individuals

Generation of plastic travel ID
cards

When changes to the US regulatory environment manifested; and, as a consequence,
schools struggled to ﬁnd solutions, iNext was able to respond to the crisis and help
their customers quickly through their partnership with Cloud Insurance.

A screenshot of the Cloud Insurance system interface.

Results
The results of the collaboration between iNext and Cloud Insurance is a more ﬂexible
infrastructure built for scalability. The ﬂexibility of the software provides a quicker
turnaround on product development and ensures higher customer satisfaction
through an intuitive user-experience. A nimble cloud-based system allows iNext to
handle more customers and keep up with industry trends.

“The insurance market is continuously changing and it is important to be
at the forefront, and not just reacting to market changes, but actually
helping to deﬁne it,” says Thaxter.

The positive results
Since the implemention, iNext has seen a revenue growth of 20% and have tripled
their product catalogue. As a non-proﬁt this ensures that they can help even more
customers and provide better products and services overall.

Cloud Insurance
customers experience a
20 - 40% revenue increase.
Book a demo

More advantages for the end customer
With the launch of the Cloud Insurance software iNext can oﬀer their customer a
more user-friendly experience. Additionally, iNext speciﬁes the importance of the real
time access to policies, coverage and customer information. This enables them to
keep customers safe across the world irrespective of time diﬀerences, as personal
information is always available in the event of a crisis.

Purchasing an iNext plan - using Cloud Insurance’s white labelled iframe.

Moving forward
With a system built for scalability iNext will be looking to expand into additional
markets, and provide new products and features based on customer preference and
current industry trends. Their new, ﬂexible infrastucture enables, rather than limits,
innovation.

“There was growing frustration—both internal and external—with the
limitations of the old platform; but now user-friendliness is at the
forefront of our operations,” remarks Thaxter.

